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At first, this article elaborates the domestic and foreign auto parts 
remanufacturing mode and experience, analyzes the present situation and the 
existing problems of domestic auto parts manufacturing and remanufacturing 
industry. Then, it introduces SUNKAKU Company about its present situation and 
development planning. SUNKAKU Company according to the needs of 
development, combined with the domestic remanufacturing qualifications and the 
advantages, adopted SWOT analysis method to analyze the internal and external 
factor, selected diesel vehicles parts remanufacturing markets which is still blank in 
Chinese domestic markets as a breakthrough. And SUNKAKU Company formulated 
its strategy to invest the business about diesel vehicles generator and starter 
remanufacturing, studied the feasibility to predict the beneficial result, determined 
the business feasible. The company is an OEM manufacturer of remanufactured 
gasoline generator and starter. The business can not affect the company plans to 
develop the domestic market, but also must protect the interests of foreign partners 
and customers. 
In addition, this artist also expounds on the remanufacturing production 
technology solutions about motor generator and starter. It introduces technology 
innovation, production process, process technical specifications, etc. And it analyzes 
the influence of business on the ecological environment and the countermeasures. 
This article adopts the qualitative analysis method. It analyzes the concept of 
SUNKAKU Company’s diesel motor generator and starter remanufacturing business, 
feasibility analysis, evaluation of expected results and the feasible demonstration of 
the remanufacturing business. Then, from point to surface, this article demonstrates 
the development of domestic auto parts remanufacturing industry has good 
economic and social benefits, In order to develop this industry in domestic markets, 
it suggests about associations, policy, tax, investment and so on. Meanwhile, makes 
suggestions for SUNKAKU company, like remanufacturing old parts recycling 














remanufacturing technology research and development, brand marketing, human 
resource management and corporate culture and other aspects of construction advice. 
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① 美国 3R 体系包括：Reuse 再利用、Recycle 再循环、Remanufacture 再制造。 
② 日本 3R 体系包括：Reduce 减量化、Reuse 再利用、Recycle 再循环。 
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